
3WC Report 

 

Over the past year, the advisory committee has been having conversations around 
sustainability of 3WC.  Fund raising this year is lower than our goal, and we are still relying on 
UMC for half of the 3WC budget.  We have discussed this in conjunction with where 3WC 
“belongs:” 

a.  Is 3WC ecumenical in nature?  If so, should we partner with other churches for 
sustaining it?  Would we be ok with it not being a specifically Christian outreach 
if other faith traditions were involved (such as Jewish, UU). 

b. If not just a UMC ministry, would becoming a non-profit be a good fit?  This 
would probably require up to a year to make the transition.  Without a large 
percentage of the budget coming from UMC, could 3WC continue to make 
budget? 

c. Should we look at a different model – perhaps a part time campus pastor? 
 

Ben is attending a development conference in October, offered through Everence.  He and we 
are testing out whether it makes sense for him to have more of an active role in fundraising.  
Ben asked the committee to talk this summer, while he was on Sabbatical, about how he should 
be spending his time.  We came up with a plan that would begin this fall with him spending 4 
hours/week, or 10% of his time, on development work. 

We are realizing that a coordinating committee made up of church volunteers does not have 
the same skill set as a non-profit board that is geared more toward fund raising.  This will need 
to figure into future planning about how 3WC is funded and raises funds. 

In order to get the congregation’s input on these conversations, we are planning two 
sharing/listening sessions for adult Sunday school.  At the first, on September 29, Ben will share 
about the work of 3WC to this point in time.  At the second, on October 6, we will break into 
small groups and share our thoughts together, guided by questions provided by the 
coordinating committee.  We are encouraging broad and active participation so we can get a 
real feel for where we as a congregation see ourselves as fitting into the future of 3WC. 

Ben’s evaluation is this fall which will give us another opportunity to give pause and think about 
the ministry.  Ben’s evaluation and our discussion about funding for 3WC are distinct matters, 
and we will handle them separately. 


